MEMORANDUM

December 9, 2008

TO: Tom Manger, Chief, Police Department

FROM: Chris Cihlar, CountyStat Manager

SUBJECT: Montgomery County Safe Speed Program

The following items were identified for follow up during the December 9, 2008 CountyStat meeting:

1. Assess the impact of upcoming state legislative proposals on the County’s speed camera program.
Responsible party: Police Department (MCPD)

Other parties involved: Intergovernmental Relations (IGR), CountyStat
Deadline: January 16, 2009

2. Update CountyStat with results of MCPD analysis of speed cameras, specifically the relationship
between speed-related crashes and speed camera.
Responsible party: MCPD
Other parties involved: CountyStat
Deadline: March 2, 2009

3. Develop a long term strategy for conducting analysis on speeding violation and crash data on more
recently installed speed cameras, and updating analysis on original 11 sites.
Responsible party: MCPD
Other parties involved: CountyStat
Deadline: March 9, 2009

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



